
Supporting people with 
multiple and complex needs



The plan for today

• Introduction to BIG

• Our vision for this initiative

• Group discussions- services now and in the future

• Accessing this funding

• Group discussion- how could this work here

• Questions and answers



The Big Lottery Fund

Our mission is to bring real 

improvements to communities and 

the lives of those most in need



Fulfilling lives

Successful 
communities

Enriching 
places

So how did we get here?

Our focus in England

Enriching places that support communities 

in which people lead fulfilling lives



How do we plan to achieve this?

Demand led

Strategic 
interventions

Brokered 
interventions



Supporting people with 
multiple and complex needs



Why multiple & complex needs?

Estimated 60,000 adults in England 
facing multiple needs

(the Making Every Adult Matter coalition).

A visit to A&E costs about 
£200

An emergency ambulance 
journey costs over £200

It costs around £2,000 
to arrest someone

A night in prison costs 
about £100



Multiple & Complex needs

Improve the stability, 
confidence and 

capability of people 
with complex needs

so that they lead 
better lives as a result 
of timely, joined up, 

supportive and 
coordinated services 

so they spend less time 
in prison, reduce their 

drug abuse, are in 
stable accommodation 

and have better 
mental health.



Our definition

Individuals 
who 

experience at 
least two of...

Substance abuse

Homelessness

Reoffending

Mental ill health



How will this work?

15 areas in England

Between £4-£10 million per area

Funding for between 5-8 years

One application per area

Applications from partnerships of organisations, 
led by Voluntary and Community Sector.



Our principles

Person 
centred

Asset based
The most 

entrenched 
needs

Learning
Professionals 
are better 
equipped



Our outcomes

Supporting 
people with 
multiple and 

complex 
needs

People with multiple 
and complex needs are 
able to better manage 

their lives through 
access to person 
centred and co-

ordinated services

Services are more 
tailored and better 
connected and will 

empower users to take 
full part in effective 
service design and 

delivery.

Shared learning and the 
improved measurement 
of outcomes for people 

with multiple and 
complex needs will 

demonstrate the impact 
of service models to key 

stakeholders.



What happens next?

BIG and local 
organisations working 
together...

to make it happen!



Break out discussion

With service users in mind: what 

issues and challenges but also what 

opportunities do people with multiple 

and complex needs currently face in 

this area?

What sorts of things do service users 

tell you that they would like to see 

done differently in this area?
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A reminder of the headlines

15 areas in England

Between £4-£10 million per area

Funding for between 5-8 years

One application per area

Applications from partnerships of organisations, 
led by Voluntary and Community Sector.



What we will fund...

A range of 

organisations 

working in 

partnership

Projects that 

build on local 

assets
Projects that are 

locally driven

Are additional to 

statutory duties

Show good value 

for money
Service users are fully 

involved

Targeted at people with the 

most entrenched needs

Projects that 

meet their 

outcomes and 

milestones



After this meeting

Initial partnership 
formation and lead 

identified by September 
2012

Develop vision and 
strategy for your area by 

mid December 

We’ll support you with a 
named funding officer.

Decisions March 2013

Up to £50K development 
grant for business plan 

Support from your funding 
officer 

Projects start September 
2013



Your Partnership

Core 
Partners

Strategic 
Partners

Future 
Partners

Delivery 
Partners

Service 
Users

Lead partner responsibilities

•Legally responsible for grant

•Financially accountable

•Report on progress and performance

•Work with external evaluator

•Shared learning locally and wider

•Experience



Lunch



Break out discussion

How might you use your skills and 

assets to work in a joined up way to 

attain the ‘change’ described in this 

morning’s session?

How might you take this forward in 

this area, what needs to happen 

next?



Panel Q&A




